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North Pacific Research Board 
Meeting Summary 

2022 Spring Science Panel  
March 29-30, 2022 

 
The Science Panel held a virtual meeting March 29-30, 2022. The meeting was held over Zoom due to 
ongoing COVID-19 travel restrictions and health concerns. The meeting was attended by panel 
members: Milo Adkison, Melissa Haltuch, Brad Harris (Chair), David Hill, Josep Planas, Suresh Sethi, 
Leandra de Sousa and Bill Sydeman. Colleen Duncan, Doug DeMaster, Phil Mundy, Matt Reimer, Suzann 
Speckman, Diana Stram and Tom Thornton attended the meeting partially. Absent were Courtney 
Carothers, Liza Mack and Tom Weingartner.  Attending staff: Matthew Baker, Danielle Dickson, Jo-Ann 
Mellish, Lynn Palensky (Executive Director), Brendan Smith and Kayla Wagenfehr.  
 
Call to Order/Approve Agenda  
Chair Brad Harris called the meeting to order at 9:05 am. Lynn Palensky, Executive Director, and Matthew 
Baker, Science Director, welcomed everyone and noted four members who will be terming off after this 
meeting (Milo Adkison, Courtney Carothers, Phil Mundy, and Suzann Speckman).  
 
Kayla Wagenfehr reviewed the virtual meeting protocols. 
 

MOTION: Approve the fall 2021 meeting summary.  
Action: Motion passed with no objections. 

 
Matthew Baker reviewed the agenda for the meeting. The meeting was scheduled to take place over two 
days in morning (9:00 – 12:00pm) and afternoon time blocks (1:00 – 5:00 pm).  
 

MOTION: Approve the spring 2022 meeting agenda.  
Action: Motion passed with no objections. 

 
The Panel unanimously confirmed the continued service of the Chair and Vice Chairs.  
 

MOTION: Elect Brad Harris as Chair and Melissa Haltuch and Diana Stram as Vice Chairs.  
Action: Motion passed with no objections. 

 
It was noted that the conflict of interest declaration form for proposal review was received from all the 
members prior to the meeting.  
 
Graduate Student Research Awards (GSRA) 
Jo-Ann Mellish, the Senior Program Manager, presented a brief review of the 2022 GSRA applicants and 
the evaluation process for the meeting. There were 35 applications received for the 2022 GSRA RFP. Five 
applicants were disqualified due to eligibility issues. The remaining 30 (10 MS and 20 PhD) applicants 
were each reviewed by two Panelists prior to the meeting.  
 
The Panel evaluated the 2022 pool of applicants and decided a triage level for discussion of a minimum 
of one very good Panel review for Masters students and a minimum of one excellent Panel review for 
Doctoral students.  Nine MS students and eight PhD students were discussed in detail.  
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Following presentation by the assigned reviewers and discussion with the full panel, the final 
recommendations were:  
Masters: Excellent (1), Very Good (6), Good (2) and Fair (1). 
PhD: Excellent (5), Very Good (8), Good (6) and Fair (1). 
 
Of the top ranked students, the Panel highlighted three Masters (2077, 2088, 2094) and six PhD (2068, 
2070, 2071, 2091, 2096, 2099) as priority proposals for funding, and those will move forward to the 
Advisory Panel and Board as funding recommendations by the panel. 
 
Core Program 
Jo-Ann Mellish, the Senior Program Manager, noted that the focus of the meeting time would be the 
recommendations on the seventeen proposals under consideration for the first installment of the 2022 
RFP. It was noted that the memo included the full listing of the funded 2021 RFP projects.  
 
The Panel followed the standard protocol for virtual meetings, whereby all Tier E, Tier 1, and Tier 2 
proposals with discussion flags would be discussed. There were no Tier E or Tier 2s with discussion flags 
in this pool. One Tier 3 was discussed due to the disparity between SP and peer reviewers.  
 
Following presentations by the assigned reviewers and discussion with the full panel, the final 
recommendation included: Tier E (0), Tier 1 (8), Tier 2 (5) and Tier 3 (4). 
 
Integrated Ecosystem Research Program 
Senior Program Manager Danielle Dickson and Science Director Matt Baker provided an update on the 
Arctic Integrated Ecosystem Research Program (IERP) that included highlights of significant scientific 
results. Final reports for this program will be available soon on the NRPB website and results are also 
published in two Special Issue volumes of Deep-Sea Research II. 
 
Most of the discussion focused on proposal review for the IERP Synthesis/Assessment RFP that was 
released in fall 2021.  Two proposals were received under the Synthesis section and one proposal was 
received under the Assessment section. Each proposal was assigned to four panelists.  
 
Following presentation by the assigned reviewers and discussion with the full panel, the final 
recommendation included: Tier E (0), Tier 1 (2), Tier 2 (1) and Tier 3 (0).  
 
Staff provided an update on existing and developing IERP partnerships, which now include the North 
Slope Borough/Shell Baseline Studies program and the NOAA Oceanic & Atmospheric Research Arctic 
Research Program.  
 
Given the lack of assessment proposals to address research needs with respect to commercial fisheries 
or marine species of subsistence importance, staff are developing a strategy to solicit input directly from 
partners, regional organizations, and Arctic and Bering Sea communities to inform the development of 
the request for proposals for the next IERP. NPRB is also considering the addition of an Alaska Sea Grant 
Fellow to the team with a focus on working with Tribes and Alaska Native Organizations in the Northern 
Bering Sea region.  
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Communications & Outreach  
Staff presented a summary of the funding allocated to outreach for Core Program projects and 
described the process for the submission and review of outreach proposals. The panel reviewed five  
outreach proposals and made funding recommendations to the Board. After discussion, the panel 
recommends proposals 2062, 2064, and 2065 for funding.  
  
A suggestion was made to consider including in the review process a mechanism that recognizes that 
outreach is most effective when those conducting the outreach already have a relationship with a 
community and evaluates the extent to which such a relationship exists.  
  
Staff presented the draft 2022 Outreach RFP. No revisions were requested.  
  
Staff described challenges facing the continued administration of the NPRB photo contest and described 
options for continuing it in a revised form. Science Panel members voiced opposition to the idea of 
requiring an entry fee to participate in the contest, particularly with respect to attracting the 
participation of rural Alaska community members and youth.  
  
Information was provided about other ongoing outreach initiatives, including a rebranding of the NPRB 
website and the development of outreach products associated with the Arctic IERP.    
 
Partnerships  
Matthew Baker provided an overview of both long-standing and newly developed partnerships. MOU 
partners now include the Oil Spill Recovery Institute (OSRI), Bering Sea Fisheries Research Foundation 
and Pollock Conservation Cooperative Research Center (PCCRC). BSFRF and PCCRC did not find interest 
in co-funding proposals in the current available pool. OSRI is a long-standing funding partner but they 
did not have available funds for the upcoming year.  
 
The Board approved additional investments to support the North Pacific Anadromous Fish Commission 
and the International Year of the Salmon High Seas Expedition. Staff provided an update on the goals 
and of the IYS expedition which is currently underway.   
 
Human Dimensions 
Lynn Palensky provided an update on the Human Dimensions Working Group and related staff activities. 
The HDWG has not met since fall 2021. Staff are investigating training opportunities with the First 
Alaskans Institute. A subaward to the Indigenous Sentinels Network is in process to apply $150,000 
allocated to co-production by the Board. The project will facilitate conversations with Tribes and Tribal 
Organizations to discuss expanding the ISN into the northern Bering Sea region to build capacity for 
community-based observers to engage with NPRB's future IERP in the region. The HDWG still prioritizes 
having a social science presentation to the Board but has not outlined what that might look like.  Staff 
also participated in several forums throughout the year related to understanding co-production.  
 
Alaska Marine Science Symposium  
Staff provided an overview of statistics compiled by Brendan Smith on participation in the 2022 AMSS.  
 
Other Matters  
The fall meeting will be August 23-25, 2022.  
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The following spring meeting will be March 28-30, 2023.  
  
There was support noted by the Panel to have an in-person meeting whether it was in Anchorage or in 
Seattle. Support was mixed for the two locations.  
 
There are several panelists that will be turning over in the next year and staff are trying to limit the 
number of panelists turning over to no more than four at a time. Staff intend to replace the expertise of 
the panelists that are terming off but requested input from the Panel on fields that may also be 
required. The following attributes were flagged as important: 

• Active science community members, with the acknowledgement that they may often be recused 
• Individuals ‘outside’ of the region who are less likely to be recused 
• Individuals with broad expertise who will be comfortable reviewing a wide range of proposals 
• Specific expertise needed: salmon, modeling/analytical skills, climate and earth system models, 

direct genetics techniques, general physiology, seabird biology  
• Co-production as an aspect of an individual portfolio even if not their primary field 
• The time commitment for the Panel should be emphasized in the announcement.  

 
The four departing members were recognized (Milo Adkison, Courtney Carothers, Phil Mundy and 
Suzann Speckman).  
 
Meeting adjourned at 4:05pm.  


