
 
 

NPRB Advisory Panel   Spring 2022 1 

North Pacific Research Board 
Meeting Summary 

Spring Advisory Panel  
April 19-20, 2022 

 
The Advisory Panel (AP) held a virtual meeting April 19-20, 2022. The meeting was held over Zoom due to 
ongoing COVID-19 travel restrictions and health concerns. The meeting was attended by panel members:  
Reid Brewer, Ruth Christiansen, Gary Freitag, Nicole Kanayurak, Vera Metcalf (day 2 only), Paul Wilkins, 
and Caitlin Yeager. Absent were Dave Gaudet, Mitch Kilborn, and Harley Sundown. Attending staff: 
Matthew Baker, Danielle Dickson, Jo-Ann Mellish, Lynn Palensky (Executive Director), Brendan Smith and 
Kayla Wagenfehr.  
 
Call to Order/Approve Agenda  
Chair Ruth Christiansen called the meeting to order at 9:05 am. Lynn Palensky, Executive Director, and 
Matthew Baker, Science Director, welcomed everyone, including new AP member Paul Wilkins. 
 
Kayla Wagenfehr reviewed the virtual meeting protocol. 
 
The Panel unanimously confirmed the continued service of the Chair and Vice Chairs. 
 

MOTION: Elect Ruth Christiansen as Chair and Caitlin Yeager as Vice Chair.  
Action: Motion passed with no objections. 

 
Matthew Baker reviewed the agenda for the meeting and invited the AP to approve it.  
 

MOTION: Approve the spring 2022 meeting agenda.  
Action: Motion passed with no objections. 

 
Staff provided the minutes of the fall 2021 AP meeting and invited the Panel to approve the document. 
 

MOTION: Approve the fall 2021 meeting summary.  
Action: Motion passed with no objections. 

 
It was noted that the conflict of interest declaration form for proposal review was received from all the 
members prior to the meeting.  
 
Graduate Student Research Awards (GSRA) 
Jo-Ann Mellish, the Senior Program Manager, presented a brief review of the 2022 GSRA applicants and 
the evaluation process for the meeting. There were 35 applications received for the 2022 GSRA RFP. Five 
applicants were disqualified due to eligibility issues. The remaining 30 (10 MS and 20 PhD) applications 
were considered by the Panels.  
 
The Advisory Panel reviewed the applications and highlighted four Masters (2077, 2078, 2088, 2094) and 
two PhD (2070, 2099) as priority applications for funding. 
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Core Program 
Jo-Ann Mellish, the Senior Program Manager, noted that the focus of the discussion would be the 
recommendations on the thirteen proposals under consideration for the first installment of the 2022 RFP. 
It was noted that the memo included the full listing of the funded 2021 RFP projects.  
 
The Advisory Panel considered thirteen proposals ranked Tier 1 (8) and Tier 2 (5) by the Science Panel. 
The AP awarded a single star to five proposals (2042, 2034, 2056, 2061, 2033) to highlight them as having 
particular community, stakeholder or other societal relevance. None of the proposals were awarded a 
double star to highlight an exceptional engagement strategy. 
 
Integrated Ecosystem Research Program 
Senior Program Manager Danielle Dickson and Science Director Matt Baker provided an update on the 
Arctic Integrated Ecosystem Research Program (IERP). Final reports resulting from this program will be 
available soon on the NRPB website and results are also published in two Special Issue volumes of Deep-
Sea Research II. 
 
Most of the discussion focused on the review of proposals received in response to the IERP 
Synthesis/Assessment RFP that was released in fall 2021. The AP considered two proposals received 
under the Synthesis category of the RFP that were ranked Tier 1 by the Science Panel and one proposal 
received under the Assessment category that was ranked Tier 2 by the Science Panel.  
 
The AP acted by consensus to award a star to one proposal (1.2) to highlight it as having particular 
community, stakeholder or other societal relevance and a strong engagement strategy. 
 
Staff provided an update on existing and developing IERP partnerships, which now include the North 
Slope Borough/Shell Baseline Studies program and the NOAA Oceanic & Atmospheric Research Arctic 
Research Program.  
 
Given the lack of assessment proposals to address research needs with respect to commercial fisheries or 
marine species of subsistence importance in the Northern Bering Sea region, staff are developing a 
strategy to solicit input directly from partners, regional organizations, and Arctic and Bering Sea 
communities to inform the development of the request for proposals for the next IERP. NPRB is also 
considering the addition of an Alaska Sea Grant Fellow to the team with a focus on working with Tribes 
and Alaska Native Organizations in the Northern Bering Sea region. Staff encouraged AP members to 
share their suggestions for seeking input as NPRB prepares to develop the next IERP. AP members shared 
some initial thoughts during the meeting and agreed to follow up with staff.  
 
Communications & Outreach  
Staff presented a summary of the funding allocated to outreach for Core Program projects and described 
the process for the submission and review of outreach proposals. The Panel reviewed 5 outreach 
proposals and made funding recommendations to the Board.  
  
After discussion, the AP recommended proposals 2062, 2064, 2065, and 2066 for funding by consensus.  
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Staff presented the draft 2022 Outreach RFP and solicited input from the AP. 
 

MOTION: Approve the 2022 Outreach RFP as presented. 
The motion passed with no objections. 

  

Staff described challenges facing the continued administration of the NPRB photo contest and described 
some options for continuing it in a revised form. AP members voiced concern with the idea of requiring 
an entry fee to participate in the contest, particularly because this would likely reduce or eliminate 
submissions from graduate students, and this was noted as an important way to make early career 
scientists feel a connection with NPRB. AP members suggested a dual approach that would accommodate 
professional entries for a fee and free entries to compete under a non-professional category. The AP 
suggested GSRA winners be required to share photos from their research projects with NPRB as a 
potential way to balance investing staff time in traveling to document specific research projects given it 
may over-extend staff time and resources. The AP expressed concern over the idea of eliminating the 
photo contest and does not want to see that happen. AP members appreciated the wide range of subject 
matter that photos collected via the photo contest depict.  

Information was provided about other ongoing outreach initiatives, including a rebranding of the NPRB 
website and the development of outreach products associated with the Arctic IERP.  
 
Partnerships  
Matthew Baker provided an overview of both long-standing and newly developed partnerships. MOU 
partners now include the Oil Spill Recovery Institute (OSRI), Bering Sea Fisheries Research Foundation 
(BSFRF), and Pollock Conservation Cooperative Research Center (PCCRC). BSFRF and PCCRC did not find 
interest in co-funding Core Program proposals in the current available pool. OSRI is a long-standing 
funding partner, but they did not have available funds for the upcoming year.  
 
The Board approved additional investments to support the North Pacific Anadromous Fish Commission 
and the International Year of the Salmon High Seas Expedition. Staff provided an update on the goals and 
achievements of the survey and the impacts related to the ongoing conflict in Ukraine. 
 
Input was solicited from AP members about other potential partners NPRB could approach. An AP 
member suggested NPRB reach out to the North Pacific Fisheries Research Foundation. 
 
Human Dimensions 
Lynn Palensky provided an update on the Human Dimensions Working Group and related staff activities. 
The HDWG has not met since fall 2021. Staff are investigating training opportunities with the First 
Alaskans Institute. A subaward to the Indigenous Sentinels Network is in process to apply $150,000 
allocated to co-production by the Board. The project will facilitate conversations with Tribes and Tribal 
Organizations to discuss expanding the ISN into the northern Bering Sea region to build capacity for 
community-based observers to engage with NPRB's future IERP in the region.  
 
Staff described participation in a variety of meetings relevant to human dimensions research and co-
production of knowledge and urged AP members to communicate with staff about other upcoming 
opportunities to listen to conversations about research needs. Examples include meetings hosted by 
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Kawerak, Inc., Alaska Eskimo Whaling Commission, Ice Sea Committee, Interagency Arctic Research Policy 
Committee, and others.  
 
Alaska Marine Science Symposium  
Staff provided an overview of statistics compiled by Brendan Smith on participation in the 2022 AMSS, 
which was hosted in a virtual format due to the ongoing COVID pandemic. A description of the agenda 
was provided, including the broad range of keynote and panel discussion topics that were hosted in 2022.  
 
Other Matters  
The fall meeting will be September 13-14, 2022.  
The following spring meeting will be sometime during April 17-21, 2023.  
  
Meeting adjourned at 2:34 pm.  


