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North Pacific Research Board 
Meeting Summary  

April 30-May 1, 2019 
NPRB Conference Room 

Anchorage, Alaska 
 
The North Pacific Research Board met April 30 and May 1, 2019 in Anchorage, Alaska. In attendance were 
Board members Forrest Bowers, Bill Britt, CAPT Allison Caputo, Dorothy Childers, John Gauvin, Becca 
Gisclair, Katrina Hoffman, Doug Mecum, Gerry Merrigan, Andy Mezirow (chair), Mike Miller, Bradley 
Moran, Matt Robinson (vice chair), Cheryl Rosa as US Arctic Research Commission alternate for David 
Benton, Brad Smith, Tara Riemer, and Dee Williams. Dee Williams was absent on May 1 and Heather Mann 
was absent for the entirety. Chris Siddon (Science Panel chair) and Ruth Christiansen (Advisory Panel chair) 
also attended.  The meeting was staffed by Betsy Baker, Matt Baker, Jo-Ann Mellish, Danielle Dickson, 
Brendan Smith, and Kayla Wagenfehr.  Also attending were Tara Miller (fiscal agent staff) and Kalei 
Shotwell (NOAA AFSC – Wednesday only). 
 
Tuesday, April 30, 2019 
  
1. Call to Order/Approve Agenda     

 
Interim Chair Tara Riemer called the meeting to order at 8:32 a.m. and it was determined that a quorum 
was present. After a safety briefing, welcomes, and introductions the election of officers was discussed.  

  
MOTION:  Elect Andy Mezirow chair and Matt Robinson vice chair. 
Action:   Motion passed with no objections. 
 
MOTION:  Approve agenda with no amendments. 
Action:   Motion passed with no objections. 
 
MOTION: Approve the minutes of the fall 2018 NPRB meeting.  
Action:   Motion passed with no objections. 

 
Staff provided a summary of NPRB’s travel reimbursement regulations. 
 
The Science Panel (SP) Chair provided a summary of the SP meeting. The SP decided to add a personal 
statement to the application for the GSRA 2020 RFP.  The SP Chair expressed the panel’s positive response 
to rolling submissions, noting that more time is required before fully evaluating the change.  He indicated 
that the SP was able to devote more time to substantive discussion of individual proposals and 
appreciated having dedicated time to developing concepts for the focus section.   
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The Advisory Panel (AP) Chair provided a summary of the AP meeting, in which all members were actively 
engaged and took full advantage of joint work sessions to evaluate the proposals. The panel is supportive 
of the rolling submission process thus far and agrees more time is required to fully gauge how it is working. 
It was noted the AP had a  
 
The Executive Director provided an overview of the NPRB Conflict of Interest Policy, which board members 
received before the meeting to prepare their conflict declarations as they reviewed proposals. Board 
members signed and submitted their annual statements of receipt and review of the policy. It was agreed 
that the motion to accept declarations as submitted would be entered after the Board had reviewed all 
GSRA and Core program proposals, in case additional conflicts were identified during the meeting (the 
motion appears on page 7 of these notes). It was noted the COI policy is due for its three-year review and 
will be considered at the fall 2019 Board meeting.   
 
 
2. Budget Overview 

 
The Executive Director (ED) presented information about NPRB’s finances, including projections through 
2025 for NPRB’s grants from NOAA, which are based on 20% of interest earned on the Environmental 
Improvement and Restoration Fund (EIRF). The interest rate on 10-year treasury notes, which drives the 
projections, in not expected to rise significantly any time soon and projections are for level funding or 
modest increases in grant funds received through 2025. Budget information reviewed included funding 
commitments of $1 million minimum for the Arctic IERP synthesis, which is slated for a 2021 start. This is 
the first year implementing the Board’s decision to reduce Core program funding from $4.5 million to $4 
million.  The Board reviewed the operating budget submitted with the application for Grant 8, Year 2, in 
2018 which mirrors the template that staff will use in applying for Grant 9 in May 2019.  NPRB will apply 
for $6,585,149, which reflects a 6.2% sequester by NOAA of the available NPRB EIRF earnings of 
$7,020,414 (down from 6.9% in earlier years). 
 
 
3. Graduate Student Research Awards 
 
The GSRA Senior Program Manager reviewed the GSRA submission process and evaluations, reporting a 
total of 18 Master’s and 29 Doctoral student applications for the 2019 program. The awards are for 
$25,000 each.  Of the 47 applications submitted ten were recommended by the SP and five of those were 
flagged with a star by the AP.  For student ability and research quality, the MS students discussed by the 
SP had achieved a minimum SP ranking of two very goods or higher, and the PhD students one excellent 
or higher. Two Master’s students and three Ph.D. candidates received a star from the Advisory Panel. 
 
The Board heard SP summaries of the ten GSRA applications recommended by the science panel and 
comments for the five starred by the Advisory Panel, with discussion as needed. 
 
Interest was expressed in evaluating the goals and desired outcomes of the GSRA program, but others 
felt that the program successfully identifies promising students doing excellent work and the process 
ensures due diligence to evaluate and fund the recipients.  The Board discussed how to relate student 
ability and research quality in evaluating GSRA proposals. It was clarified that staff provide metrics on 
the two components because the Board and panels have stated the desire to evaluate both factors.  In 
the case of a tie, practice has been to place greater emphasis on student merit.   
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MOTION:  Fund applications 1818, 1827, 1836, 1846, 1849, and 1854. 
Action:   Motion passed with no objections.   
 
The motion for the 2019 GSRA program results in recommendations to fund three MS-level awards and 
three PhD-level awards at $25,000 each, for a total of $150,000. 
 
 
4. 2019 Core Program 
 
The Core Senior Program Manager provided a review of the submissions to date and the evaluation 
process, noting this was the first batch of submissions since the move to rolling submissions. The 2019 
RFP was released September 26, 2018, with a funding target of $4 million. A total of 21 proposals received 
two or more external peer reviews in time to be considered at this spring 2019 meeting of the Board, 
requesting a total of $5.9 million.  It was noted that the federal government shut down did reduce the 
available peer reviewer pool by one-third and may have impacted the number of submissions received. 
The Board discussed what criteria to use for holding over a proposal until the next meeting, with the 
reminder that they had agreed in 2018 not to hold over any proposal for longer than one more meeting 
after the Board’s initial consideration. The Board received summary information for proposals received 
but not yet through peer review for reference. 
 
The Science Panel ranked two proposals as Exceptional (Tier E), five proposals as Tier 1 and nine proposals 
as Tier 2. Five proposals were ranked as Tier 3 and were not considered further for funding. Four proposals 
were highlighted for stakeholder relevance by the Advisory Panel, with two having double star status. The 
Science Panel chair and Advisory Panel chair provided a brief description and panel summaries of each of 
the Core Program proposals that had been ranked by the Science Panel as either Exceptional or Tier 1. 
The Board discussed proposals of interest as each was presented. It was noted that the start dates for 
several proposals were earlier than the process would allow. The Board decided to include the option of 
adding a 9-month minimum proposal start date into the submission validation process.  
 
MOTION:  Approve funding for all Tier E and Tier 1 proposals with a star:   10, 12, 14, 17, and 19. 
Amendment:  Remove 14 and hold it over for review in the fall.  
Action:   Roll call vote was taken; the amendment failed.    
Action:   The main motion passed with one objection. 
 
MOTION:  Hold over proposals 6, 9, and 11. 
Action:   Motion passed with no objections. 
 
Two Tier E (Exceptional) and three Tier 1 proposals were recommended for funding (proposals 10, 12, 14, 
17, 19) to the Secretary of Commerce, totaling $1,383,676. Three projects were held over for further 
review at the fall 2019 meeting (proposals 6, 9, 11). Funding requests for the remaining 13 proposals were 
declined. All applicants, including those still in peer or Board review, will be notified of their funding 
recommendation status via email and on the submission portal.  
 
Focus section 
Staff and the SP chair summarized four draft focus sections fleshed out by the SP at its Spring 2019 meeting 
(Aleutian Islands, Cold pool, Effect of reduced Survey Effort, and Interactions of wild and hatchery salmon) 
and referenced the other issues proposed (Forage fish, Northern Bering Sea, Indigenous stewardship of 
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marine resources, East-West Pacific interactions, Reproductive potential, Myctophids and cephalopods, 
and environmental and management impact of Resource access). The SP Chair noted that development 
of the first four ideas did not indicate any priority over the other topics, which the SP did not have time 
to develop as fully.  The AP flagged the Cold pool, Reduced survey effort, and Indigenous stewardship as 
being especially relevant and timely.   
 
Staff and Science Panel Tasking: 

The Board asked that four focus sections be developed further for possible inclusion in the 2020 
RFP, which the Board will finalize at its fall 2019 meeting: Wild/hatchery interactions on the high 
seas with a focus on salmon; Indigenous stewardship of marine resources; Cold pool effects on 
the distribution of commercially important managed species (groundfish and crab), and Aleutian 
passes and their influences on fish distribution. 

 
The Board then revisited questions and suggestions relating to this first round of review under rolling 
submissions that had been raised throughout their afternoon-long discussion of the Core program. This 
discussion resulted in the following motion and staff taskings: 
 
MOTION:  Remove conditional status from use in the Core Program proposal review and add a 

recommended project start date of nine months from submission. 
Action:   Motion passed with no objections. 
 
Staff taskings for the Core RFP process: 

• Remove the conditional status from the Tier ranking system 
• Add a nine-month minimum proposal start date to the online submission portal.  
• Present an updated FAQ sheet to the Board for review at the fall 2019 meeting. 
• Continue to collect metrics on the rolling submission process  
• Plan on a public session at AMSS 2020 for feedback and discussion of rolling submissions by the 

research community and other interested community members. 
 
Wednesday, May 1, 2019 
 
 
5. Gulf of Alaska Integrated Ecosystem Research Program 

 
Dr. Kalei Shotwell of the NMFS Alaska Fisheries Science Center Auke Bay Lab in Juneau and member of 
the GOAIERP team, provided a presentation highlighting the results of the GOAIERP synthesis and 
applications of the results to management. She illustrated how scientific advancements were achieved 
that extend far beyond the capacity of any single discipline and noted that GOAIERP involved multiple 
disciplines (e.g., oceanography, fisheries biology) and Principal Investigators (PIs) who apply a variety of 
research approaches (e.g., field observations, laboratory experiments, modeling). She illustrated how the 
results of the program were applied to fisheries management and introduced the Ecosystem Socio-
economic Profile (ESP) that is under development. She concluded her presentation by sharing some 
thoughts about the unique value of the IERP approach to science, including: fostering collaboration across 
disciplines that broadens the perspectives of all scientists involved, bringing fresh perspectives to science 
by facilitating collaboration among PIs who wouldn't collaborate otherwise, allowing achievement of 
results that transcend disciplines and provide insights into processes that influence ecosystems broadly, 
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applying those results to resource management, and creating lasting collaborative relationships among 
members of the scientific research community that continue beyond the scope of any given IERP. Kalei 
explained that the synthesis phase was a critical component of the GOAIERP; it provided an opportunity 
to synthesize results that extended beyond the scope of the individual projects that were initially funded 
and allowed the team of PIs who had developed collaborative relationships in the context of the field 
program to continue collaborating to achieve broader understanding of ecosystem processes and 
contribute to applying those results to fisheries management directly.  
 
 
6. Arctic Integrated Ecosystem Research Program 
 
The Arctic IERP Program Manager provided an update on the progress of the Arctic IERP and presented 
highlights of some exciting preliminary results that the PIs discussed during the annual PI meeting in early 
March. Results included, for example, analyses of significant changes in sea ice patterns and water 
temperatures in the northern Bering Sea and Chukchi Sea, the importance of species-specific respiration 
experiments, and interesting results of genetic analyses of Arctic gadids. 
  
Staff described recent efforts to foster collaboration, including a half-day workshop during the Alaska 
Marine Science Symposium, and various instances of conversations with international scientists who 
conduct analogous research throughout the Arctic. NPRB is actively communicating about the intent to 
fund a synthesis that will apply the results of the field program in new ways and is actively seeking partners 
to co-fund the synthesis. The Board expressed interest in being notified of special issues that are an 
outcome of the Arctic IERP.  
 
 
7. Evaluating NPRB Research  
 
The Science Director presented initial results of an analyses of NPRB research investments and impacts 
developed with NPRB’s 2019 Alaska Sea Grant Fellow. The intent is to evaluate both the Core Program 
and the Integrated Ecosystem Research Programs (IERPs). Since the Sea Grant fellowship ended seven 
months earlier than anticipated, evaluation of the IERP program and other programs will follow pending 
staff time and resources. The initial report details what research priorities have been addressed and how 
investments have been made across a variety of categories (e.g., geographic area, discipline, institution) 
and uses a case study format to investigate specific research approaches (e.g. cooperative research with 
industry).  The results are intended to inform internal decision-making, facilitate collaboration and 
partnerships with parallel institutions, provide statistical data to the public, and enhance NPRB’s ability to 
identify critical research needs. The data extracted is formatted to help the panels and Board identify 
research priorities, track progress on priorities, and promote research findings.  

Staff solicited Board feedback on the initial report, how the information might be used, and 
recommendations on how to track research over time, including what queries of the resulting data would 
be of use. The Board discussed the initial report and how the metrics might be categized differently. Board 
members expressed strong support for the value of this evaluation and suggested that an impact brochure 
would be useful. Staff asked the Board to consider how NPRB might continue the evaluation of NPRB 
research given staffing limitations. 
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Staff Tasks for the evaluation of NPRB research: 
• Propose a Scope of Work for continuing the research evaluation project at the Fall 2019 Board 

meeting 
• Continue to work with RDI to update the proposal system to facilitate tracking of certain metrics 
• Continue to investigate other means to track simple impact metrics, e.g. Research Gate 
• Plan to prepare an impact brochure in a future round of communications and outreach products 

 
 
8.  Strategic Planning 
 
The Executive Director thanked the Strategic Planning Working Group for its numerous meetings since 
Fall 2016 focused on how best to respond to the declining grant funding projected for NPRB through 2025. 
The working group has considered multiple fiscal options and scenarios and in 2018 was tasked by the 
Board to hold a strategic planning session at the 2019 AMSS. The results of a survey prepared by Mike 
Walsh of the Foraker Group provided the basis for that session and the draft strategic plan, which Walsh 
proposed and the WG revised three times before presenting it for the Board’s consideration at this spring 
2019 meeting.  The chair of the Strategic Planning Working Group Cheryl Rosa and the ED presented the 
draft NPRB Five-year Strategic Plan. The Board discussed and then collectively edited the strategic plan in 
the form attached as Appendix I to these meeting notes.  
 
MOTION:  Approve the NPRB Five-year Strategic Plan as a living document that the Board will 

review every spring meeting. 
Action:   Main motion passed with no objections. 
 
MOTION:  Task the Strategic Planning Working Group and staff to develop a 12-month 

implementation plan for approval by the full board at the fall 2019 meeting.  
Action:   Main motion passed with no objections. 
 
9. Partnerships in the Core Program 
  
The Science Director reported on recent meetings of the Partnerships working group. NPRB currently has 
one active partner for the Core Program, the Oil Spill Recovery Institute. The Board is interested in 
developing mechanisms to increase this number. The WG is currently investigating individual institutional 
partnerships, a consortium approach, and a research set-aside program. The institutional partnership 
would be similar to the OSRI partnership, and a draft MOU has been developed and approved by the 
Board to support this type of partnership. The consortium approach is designed to allow multiple 
institutions to contribute to a joint fund directed towards certain types of research and had been 
proposed previously by the Advisory Panel. The potential for developing a research set-aside (RSA) 
program similar to an RSA operating in the NMFS Atlantic region, had been proposed by the Science Panel. 
It was noted that an RSA-type program raises many challenges and would require more discussion. The 
Board discussed the benefits and challenges of each approach and agreed that the WG should move 
forward in the active pursuit of the individual and consortium models.  The Board endorsed staff 
development of online materials that outline NPRB’s approach to and interest in partnerships and 
authorized staff to reach out to individual partners to determine their relative interest in individual 
partnerships and a consortium approach. It was noted that using both models simultaneously could 
provide multiple options for partnerships.  The expectation that panel and board members will leverage 
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their contacts and institutional relationships to aid staff and the WG in engaging interested parties and 
establishing partnerships was also recognized. 
 
MOTION:  Authorize staff to reach out to potential partners about interest in the individual and 

consortium partnership models.  
Action:   Main motion passed with no objections. 
 
 
10. Communication and Outreach 
 
The Communication and Outreach Program Director provided a review of the 2018 Outreach proposals 
funded at the fall 2018 meeting and requested input about the language for the 2019 Outreach RFP. 
 
MOTION: Approve the 2019 Communications and Outreach RFP. 
Action:  Motion passed with no objections. 
 
The 2019 Outreach program will provide an opportunity for both sets of newly-awarded Core projects 
(spring and fall Board meeting decisions) to apply for an Outreach subaward, which means the Board will 
consider Outreach proposals twice a year going forward. The C&O Director suggested that the Board 
might consider how to leverage funds committed for the 2019 Outreach RFP if a smaller number of 
proposals is received. The SP and AP chair both expressed their panels’ concerns with the process and 
outcome of a 2018 Outreach funding decision.  The staff shared the new publications that have been 
developed since the fall 2018 meeting. The 2019 Photo Contest results were presented to the Board.  
  
11.   Other Matters 
 
Conflict of Interest declarations. Prior to requesting brief presentations for each of the scheduled agenda 
items under Other Matters, the Chair suggested that the Board first return to the conflict of interest 
declarations reviewed on Day 1 of the meeting.  
 
MOTION: Accept the declarations of conflict of interest for the GSRA and Core programs as 

reported before the meeting. 
Action:  Motion passed with no objections.  
 
Nominations. The ED presented the recommendations of the Nominations Committee to reappoint one 
SP and one AP member to their respective terms as set forth in the motion below. The committee will 
meet in May to finalize and post announcements for open AP and SP seats, and to consider a staff proposal 
requested by the Board to reduce the number of panelists rotating off the AP simultaneously. 
 
MOTION:  Approve the reappointments of Melissa Haltuch to serve a second four-year term on 

the Science Panel and Ruth Christiansen serve a second three-year term on the 
Advisory Panel. 

Action:  Motion passed with no objections. 
 
Outside meeting requests. The ED presented information on outside meeting support requests up to 
$5,000 each that she had approved or denied since the last meeting using the discretion delegated to her 
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by the Board. She then asked the Board to consider a request from the Alaska Sea Grant that exceeded 
the $5,000 discretionary limit. 
 
MOTION: Approve Alaska Sea Grant’s request for $10,000 to support the 2019 Lowell Wakefield 

Fisheries Symposium. 
Action:  Motion passed with no objections. 

 
Governance. The ED summarized progress on discussions by the Executive Committee, the Venable Law 

Firm, and NOAA’s Federal Assistance Legal Division that are expected to lead to revision of the 2001 
memo between NPRB, NOAA and the Alaska SeaLife Center regarding the North Pacific Marine 
Research Institute.  She will meet with Venable and NOAA lawyers in Washington DC in June to finalize 
a draft that should be ready for presentation to the Board for approval it its fall 2019 meeting. 

Meeting Dates. The fall 2019 Board meeting will be two to three days between September 17-20, 2019, 
in Anchorage or Seward. The exact dates will be announced in early summer. The spring meeting will 
be held the week of May 4th, 2020. 

 
MOTION: Move to adjourn 4:53 p.m. 
Action:  Motion passed with no objections. 
 
 


